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Risk Management Process & DALI

Mindfulness
CHHIGH!

‘) Action x

Design Risk Register Learning

Evidence: PSG (SIMPLE) Monitor
Trace
AE Review (by case)
Improve

Risk Identification:
- Reported AE

- pastAE

- potential risk
- Trigger Tool
- Informal report
Review by risk owner
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HOW: ;
®* Risk management principles
®* Risk management framework

®* Risk management processes g
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Source: ISO31000 Risk Management: Principles and Guidelines
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Risk Register & Risk Profile
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Identification Analysis Treatment & Review
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Risk Management Process (1ISO31000)
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Communication and
consultation

Risk Register

Risk Identification Risk Analysis '
Ukellhood
Risk ID Risk Title Risk Description Quarter (frewquency)| (1 ) ' Risk Level l
T T 15 | s
e ] 0
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Establishing T
context

Risk Monitoring & Review

Risk assessment o Residual |

= Risk 1D FR”“W D;“ 'L” t Result of Review Risk Risk Status
Risk identification -- ToqnSY | Mevniew Level

0 | active/closed

Risk analysis

Risk treatment
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mﬁzlgﬂ'nmam (Risk Identification)
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Analysis of incidents

Corporate Risk
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J/L Look aside
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Operational Risk

® Clinical risk

®* Non-clinical risk
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mﬁxi,qlﬂ'nmam (Risk Identification)

Risk Identification

Date

,, Risk ID | Source Added

Risk Title Risk Description
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Potential events

Risk Level = Consequences X Likelihood
Generally
5 Un-Acceplable
GU SEVERITY
g ALARP ]
3
&
2
GA I As Low As -
. - - - - ‘Reasonably” 2 oA ;-
SEVERITY Practical 3 “\9 s
Q Q@Q B -
Generally & <=
Acceptable
Risk as Currently Stated in ISO 9001:2015
Severity of Harm Probability of Occurrence
S5 |Catastrophic 0-5 |Frequent
S-4 |Critical O-4 |Probable
>3 [|Serious O3 |Occasional
$2 Minor 0-2 |Remote
51 Negligible 0-1 |improbable
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Risk Analysis

Likelihood |Consequence

Risk Description Quarter | frewquency)| (Impact)

Risk Level

1-5 1=5
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AHH
Approaches by Rlsk Level - = = =

The Mealtte 54"--»-'1 Fde Cnipemaa

Catastrophic | Yellow
Major Yellow
g
§ Moderate Yellow
O
% :
S | Minor Yellow
o
Negligible Yellow Yellow
Unlikely | Possible | Likely AdTHOSt

Likelihood

Low risk (green) - Quick, easy measures implemented immediately and further action planned
for when resources permit.

Moderate risk (yellow) - Actions implemented as soon as possible, but no later than the next
financial year.

High risk (orange) - Actions implemented as soon as possible and no later than six months.

Extreme risk (red) — Requires urgent action. The trust Board is made aware and it implements
immediate corrective action.




n3IudNa/luanaanatdss (Risk Treatment)

Junszurumslunisannauussvasauides (risk modification process)
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Risk
Identification
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Risk Profile

Risk
Analysis

A

Risk Register
Risk Risk Monitor
Treatment & Re_view
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1 Risk Treatment Plan ‘ QI Plan

 Risk 1D Risk Prevention

Risk Monitoring ‘ Risk Mitigation ‘ Ql Plan
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® Risk Treatment Plan
* Risk prevention: Amunaasnstasiuiisany
* Risk monitoring: AnAuiaYinuiadayailensraduTentaifingtifinisal wie
SunsuadAnIsingUAnIIal

* Risk mitigation: A1LAIAINFMILEIBNNIUANTTAL

. o = as o o as aie
® Quality Improvement Plan: wnsuiidarnutsdulunistesiugifinisal



Safety as best
practice: aspire to
standards

Improvement of
systems and
processes

Focal safoty programme 10
recuce specific hamms

Improve reliability of
targeted processes

Improve continuous professional
education 10 adopt best practices

Develop more sophisticated
guidalines for complax patients

Staff training, assessment

and feadback

Standardisation and simpiification of
Koy processes

IT to support decision making
Automation of processes

Improved equipment design

Formalising team roles and
responsibilities

Standardisation and enhancement of
handover

Improve working conditions -
ight, noise, physical environment

Reduce interruptions and distractions
Improve organisation and level
of staffing

Creation of new roles and posts
10 improve coordination

A0 WRISUSDONNE WERN WiwE WA (DDFEN TS OTou)

Safety as Best Practice
r‘immqmﬁu‘lﬂﬁmsa@ AUATIIANIZLIDS

W3l reliability Basnszuawmsnlwtmng
lianusudimdwiieti best practice anifjiia
AATIUWINY aﬂwoaué’méw%mjﬂmﬁ%n%au

Improvement of Systems and Processes
Anaususaming Usaiin azviaunay
Mmlinszuaumsnaninsuandusnassu
19 IT gramsaaauls
mlrnszuawmsiusaluia
Usudssnmssanavuazyinliiduinasgu
ﬂ%uﬂ;aéouma” aulunisrinen
AAMITAIIRITUAZIUNIURIND
ﬂ%uﬂ‘gomsﬁﬂaoﬁnma:s:réfuLa‘i’mﬁ'\ﬁ
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Safety Strategies / Risk Treatment Options

Monitoring,
adaptation and
response

Mitigation

'\

Improve safety cuture

mprove detaction of datanoration
Devaiop ememency rasponssa
systams

Deveaiop team Cross checang
ana monitonng

Bristngs and artiopaton of hazands

mprove organisabions response
10 pressures and thraats o satety

Negotate rasponse 10 regulatory
oemancs

Policy of expianation, apoiogy
and support for iInjured patients

Rapil response 10 physical ham

Psychological support 10r palients and
tamilies

Paer to peer supporn programmes 1o
stan

Formal support and mentorning

for staf!

insurance of staft and organisation
aganst claims

Proactive response to complaints and
claims

Proactive response 1o media

Open daiogue with reguiators

Monitoring, Adaptation & Response
sudsyiausssuaninlaaans
ﬂiuﬂgomwsuﬁuawn’m‘{ﬂmﬁm‘ﬂao
TITUUAaUAUBIRNIEA

Ty @aauasasIINaUTaINg
ﬂ'gdua:mmn'\snia’imsmv‘{awtﬁm
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Mitigation

ulotnsmsaiine valne uazdiomdadidons
NINauRuaIad 1R Iuea physical harm
nmitomisduialiunidihouasasaunis
MItmaasming (memasiantioiiaw)
nsinydsenu

nmsaauauasiiaaFouludssn
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(Risk Monitoring & Review)

] i Risk Register
Risk Profile g
Risk | Risk > Risk Risk Monitor
Identification Analysis Treatment & Review

NSAAAIUAINLEES (Risk Monitoring)

* Famsmiugua nmadeunazdunnetdaioddudsimauintu e
Uszifiuinazussaasiniandsliviels

ASNUNIUAULEES (Risk Review)

o Famsiansanindsiiiadutumianzay Weane uazldnalunsusag
TaguszasAninvuaviolsi

Source: ISO31000 Risk Management: Principles and Guidelines
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(Risk Monitoring & Review)

Risk Monitoring & Review
Residual
RiskID | Risk Owner | Roview |Date Last Result of Review Risk | Risk Status
Frequency @ Review
Level
active/closed

A01 0

risk owner

ABUARANIDANZUARATILASU authority LiadANSAUANNIEEIlAAALEYS
W4 UAZERNWUISUNATULBY (accountable) Tun1ssuinuunAengan?
Residual risk

a va

ABANIAESTINARRENAIIINTIN risk treatment option TUURHUA
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(Risk Monitoring & Review)

Residual Risk Level
sz@‘i’umwmﬁmﬁmﬁaag
SLAUANMULREIlIaUIANGB M Risk Monitoring

Compliance, problems, incidents
Risk Monitor
& Review

Risk -~ Risk Risk
Identification Analysis Treatment

sm”uqu”é’ln'\srdt,ﬂﬁnml,ﬂmvlﬂazha"ls

P PR a8 Y o

dmsujiaeuanasmantmualiinesle
dJymavasinarlslunsdia

Review of Risk Treatment Plan
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AU IAAUITN TUNUAUNLY (WITDAZNSSUNIS)
W risk owner (L3109 W NAZAANTL)
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nuazld RCA agn9d Passion

Risk Profile PiskRegister

Risk Risk | Risk
- . . ﬂ . »
Identification Analysis ‘ Treatment

Risk Monitor &
Review

J.

> =

()rgammtmnal factors  Organizational Factors

Local Workplace Local Workplace
Factors Factors
- sk RCA
Act Act

Assess - < Plan - Educate | - Discharge

Monitor & reassess
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#1 Swiss Cheese wda93ew1U IHNY

Organizational Factors Organizational Factors

Local Workplace Local Workplace
Factors Factors
Unsafe Unsafe

Act Act

ASSess -

A-T Plan -*_* Educate 1~ Discharge

Monitor & reassess
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Local Workplace Factors Organizational Factors

ansmasihsdnadamsiia AE 7o by
qﬂmn'sﬁmwmﬁauﬁﬂ AT LHOANNT I Ly

qﬂmnsﬁmwg’ua:ﬁnU:Lﬁmwau‘%'a‘hj

- o Exl as J -~ .
guTn lunudanutanuluumuimmianmsa i)

- -t wa - ar - N
amm‘lunu’lmumag AaNTalIunIa lal

GERRE) qﬂnsrﬁ TAH ’NTUN IANUNSDUnIa Ly

e‘ e« g a LV g‘d o J
ummoa:‘lsnmmmmugmzmuanum:v.
NSRS ULITUUA=RIUaaDN D Isna=TTaanu e

msAnausuuazmsidayaazlsthandniu
“ -l \ v
SrUULARU (reminder system) azlsnazgaele

Imsuaununsauatnels

a - N0 A
wImMsiwinTaya msReasuazavdatonaszning
guntnnaztrudasnulanisiduadngls

S=UUNSIAMSLASaIND qﬂnsnf TAIUS FDTUN/
Fowraaan o= lsngaele dnswenna=lsndasnisiny

s=UUMIAaMUINULaR=aauauaTnatingls

l 1} o d. o« -~ '
mMsaanuUsUUudadam s unlasanownialy ’
- - & &
uulumua:'lsnLfluqﬂaﬁﬂlutsaau

o 6 ' W
Tausssuasansiuatiels

/ N\VU\V WA



-—‘

Risk Management Process & DALI

Mindfulness
CHHIGH!

‘) Action x

Design Risk Register Learning

Evidence: PSG (SIMPLE) Monitor
Trace
AE Review (by case)
Improve

Risk Identification:
- Reported AE

- pastAE

- potential risk
- Trigger Tool
- Informal report
Review by risk owner

AWUSUSIORNIT VAN TUWE WA (SORMSUR o)
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1. SIUTINTIBNTANUFLRINNNUNAINT 19U Risk Profile,
PSG: SIMPLE, 51841u8UAN158l, Msnuniuysziley, MM

conference, “18

2. WATINTZAULINANALANATIIZAIUNIVBINNAMLEES
willaunuiiisvinlu Risk Profile

3. AMUIUSLAUANNLESIA28N1519118NENANUNANILATNUN
UUINVTOAMNY

4. wiaTen1sANgeiuios s Wudungu ngunidAnyg
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rFersonnel unnappy and
unsafety

Second Victim

Alleviating "Second Victim" Syndrome: How We
Should Handle Patient Harm

By Carolyn M. Clancy, M.D., Director, Agency for Healthcare Research and

Quality
Commentaries by AHRQ director, Dr. Carolyn Clancy. and other statf members.

Physicians, nurses, and other clinicians who are connected fo these events often feel somehow responsible. Emotonal
trauma is frequent. Patient safety expert Albert Wu, M.D.. MPH., has coined a term far such cinicians: “second victims,”
According to Or. Wu, the burden that health care providers feel after a patient is harmed, manifesting in anxiety,
depression, and shame, weighs so heavily on providers that they themselves are 'wounded by the event.

The tragic case of Kimberly Hiatt is ilustrative. Ms. Hiatt was a nurse in the cardiac intensive care unit at Seattle Children’s

Hospital who last September mistakenly overdosed an 8-month-oid patient with calcium chioride. The patient died. Ms.
Hialt, a nurse with 24 years experience, immediately reported the event to coleagues. She suffered professionally from the
expenience (athough the details surrounding that remain in dispute} and faced an investigation. Six months after the event,
Ms, Hiatt committed suicide >

Acciélent
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Patient Safety Goals

2P Safety-SIMPLE)? 2018

atient Safety Gaals
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Thailand Personnel Safety Goals

I-5.1 @. qf*umwua:mmﬂaa@ﬁ'ﬂ

Social Media and

FINWRWIN Communication

Infection and Exposure
Fundamental of Infection :11

Prevention and Control for Workforce

Transmission-based Infection :12
Prevention and Control for Workforce Mental H.ea.lth
and Mediation

S1: Security and Privacy of Information S2: 1-4.2 1.(3) ﬂﬁiﬁx’i“llﬂ%lﬂ

S2: Social hfledia. and Communication ﬁﬂ’g EII@] 6] %’Ia E:f\‘] A8 u"Laﬁ
Professionalism a

M1: Mental Health
M2: Mediation

L2: II-5.1 A. (3) A1sUuiniay
Process of Work S
Fundamental Guideline for :P1

of Work-Related Disorder
Specific Guideline for Prevention :P2 Lane (Trafﬁc

of Work-Related Disorder
Fitness for Duty Health Assessment :P3 and Legal Isg
L1: Ambulance apg@*Referral Safety

L2: Legal Issues
Environment and

Working Conditions i o
8 N &N - 111-6 (3) NUNIRUEN LT
Safe Physical Environment :E1 Q | lun1sgssanilne
Working Conditions :E2 0

Workplace Violence :E3 I n



Thailand Patient Safety Goals

Safe Surgery

I

S1: Safe Surgery and Invasive
Procedure
S2: Safe Anesthesia

. S3: Safe Operating Theater NIRANAAL NAUIY NAATILAUS WA
Infection Control P

Medication &
Blood Safety

S: I1-4.3 2.(4) n15UeINUNNS

P1: 1Il-1 (8) M3LiaTReaENg

anead
U

I

M1: Safe from Adverse
Drug Events (ADE)
M2: Safe from Medication Erro

M3: Medication Reconciliation M2: 1I-6.2 1.(2) medication
M4: Rational Drug Use (RDU) it
MS5: Blood Transfusion Safety reconciliation

P1

Reduction of Diagnostic Errors ; Line, Tube &

P ti f C c licatior® /-
revention of Common Complicati e Catheter and Laborat ory
L1: Catheter and Tubing

Pain Manage
Refer and Transfz
Connection, and and Infusion pump
L2: Right and Accurrate
Laboratory Results

P3: 1II-2 A.(4) N15anvaRANa1n LU

n5IUaRelsA




PSG: SIMPLE
Past incidents
Med Rec review
FMEA

Process analysis
Clinical risk

Risk Risk

Proactive Risk Management laaly Risk Register

FNUVLATINDARNINGAN )

register | ldentification

Risk Identification

o

Gap analysis
HFE Incident report
Human-centered  Tr5ce
des-lgn KPI monitoring
Risk profile Patler-nt/customer RCA & redesign
experience
. Risk . Risk | Risk Monitor &
Analysis Treatment i Review
e o o imfms] e Rl
Cgl Risk Treatment Plan S

3
Risk Transtes B Preveation | Risk Mogitor & Conteol | Risk Mitigation J P
I I
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Patient Safety Goal/Guide Q _—

The Healthcare Accreditation Institute (Public Organization)
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Risk Register NeLUaBAMNTLINNTIG

. a ¢ 1
Gap Analysis ATITHAIBYIA
. &) ¢
Human-Centered Design  aanuuulagituaniduwauwdnais
KPI Monitoring AAMINAIBINE1ATY
. Y . =
Trigger Tool 1% Trigger KLIBILLULYWBNINUNIW
Trace AN3LAMIUYURDIY
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anUuSUSIVANINTWANITUWYIUIA (VANISUKIBU)
The Healthcare Accreditation Institute (Public Organization)

A F G H I ) K
) Risk Identification Risk Analysis
= > = = Likelihood |Consequence| .

Risk ID Risk Title Risk Description Quarter Risk Level
> (frewquency)| (Impact)
3 =0 1-5
4
5 |Ao1 Q| 0
6 Q2
7
8

Establishing
context i L i
Risk Monitoring & Review
Risk assessment i Residual
Risk ID Risk Owrb FRevne\:‘v D:t: :'aSt Result of Review Risk Risk Status
Risk identification oamcny i Level
s active/closed

. . a e 4 o ¥
Aot — * finsdpiamannasnisimuua iissle B

Risk treatment

Communication and
consultation

fivaymalassaacls
. szﬁuqﬁamszﬁtﬂﬁﬂ%uﬂaﬂﬂaziﬂals

(- ¥ v
° ms:ﬁmiﬂsuﬂsqemmmsaﬂsma

: Risk Treatment Plan S,
Risk ID Risk Transfer & Prevention Risk Monitor & Control Risk Mitigation QI Plan
wasnsavAunazanaTauaandsy AIAAMANLAYAILAN | wnmoussnaNudmne | wiamdinau i wiavinlvadu
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SIMPLE & Risk Identification e ——r
1 Risk Identification
Risk ID | Source ADda::d Risk Title Risk Description

|A01 | [ 13/06/17

) O N OO N bW

naaodlia:  1@an SIMPLE 1-2 @281 ldlu Risk Register
WWanauldn sw.: %1 SIMPLE nnéﬁﬁﬁm%’aaﬁuaaﬁmwaalm

&) ] " .
N3 WWwadnaLagsln Risk Register




SIMPLE & Risk Analysis

Risk Analysis '

Likelihood |Consequence
(frewquency)| (Impact)

1=5 1-5

Risk Description Quarter Risk Level

| Q1 |
—

naaaslnua:
A P A @ ' ot an ¢
3LmﬂzﬁfamaﬂmwLaﬂomnmnznmmﬂ%qummsm
53Lﬂsﬁzﬁwanszﬂuw‘%amwgmtsafﬂaaqﬁam'mimmﬁﬂﬁ%
Uszanmnislaalnazunis 1-5 (1=1ga, 3=Umnany, 5=gga)
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UINAZLBWNISaIL 108Nl Risk Level
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The Healthcare Accreditation Institute (Public Organization)

Risk Treatment Plan QI Plan
L !
Risk ID Risk Transfer & Prevention Risk Monitor & Control Risk Mitigation QI Plan
2
3 asmsilasiuuaraiaTauanndng ATAAAIULATAIUAY WV UTIVN A LEaWE viamdnaulmig wiavinlkdiu

4
5 A01
6

8
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Risk transfer: 18lawaNL 8911 AD W mﬂmﬂ&q&m%mma
Risk prevention: @n11L1I1719 b SIMPLE
Risk control: AILANNINILNINLNBLWINDAAANNLTLY
. . A v Ao A ~ @
Risk monitor: 3zfiaaaaIzIansazayaazlsivaasiavulama
PN LN (~1 ¥ p=| W) QA PN ) c
Lnﬂqummmﬂﬁnﬁ% WIDIUNIILARANIINALANITOL

-~ o A @ a & o PN ¢
Ql Plan: Lwaﬁ']ﬂ']@laﬂcn?ﬁﬂLﬁ]%ﬂﬁ?]%i%ﬂ']ﬁ'?ﬂaﬂﬂ%QNQﬂqﬁm .

" o 3



e ——

SIMPLE & Risk Monitoring/Review

Risk Monitoring & Review

Review

Risk ID Risk Owner
Frequency

Date Last
Review

Result of Review

Residual

Risk
Level

Risk Status

a

A01

8
9

naaodlua:

active/closed

0
0

-y A = KX & . Y A a
Naﬂiﬁaﬂq%ﬂiﬂﬂwﬂ%%%ﬁ l:lhrl) risk owner (Lﬁ]’]ﬂ’lWﬂﬁ]&@lﬂﬂ’l&J)
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WKW INV DY Risk Owner
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Knowledge-Practice Gap Analysis L BEE

anUuSUSOVANINIWANIUWEIUIA (DVANISUKIBL)
The Healthcare Accre ditation Institute (Public Organization)

Current/Actual Desired

Recommendation Practice Practice

I Action Plan

A. Initial Resuscitation

B. Screening for sepsis &
performance improvement
C. Diagnosis

D. Antimicrobial Therapy
E. Source control

F. Infection Prevention

Trace current
practice by
using
observation,

interview, |
records




Knowledge-Practice Gap Analysis

1.

. g

- Current/Actual Desired :
Recommendation | Peschicy Braciice Action Plan

- S

Trace current
practice by

A. Initial Resuscitation

B. Screening for sepsis &
performance improvement
C. Diagnosis

D. Antimicrobial Therapy
E. Source control

F. Infection Prevention

using

observation,
interview,

ﬂﬂaa\‘jﬂg}uqa: records
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SIMPLE & Human-centered Design
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Qu ua SQua
anuou: USODAUNTWANIUWYIUTA (AVANISUKIBU
Empathize Ideate
Define Prototype “

a @ a e { { 1
1. annaduwd)inewnasslzuwinigls SIMPLE ingatdanan
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0
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The Healthcare Accreditation Institute (Public Organization)
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Risk Register

1. M352YAUEse ( Identify Risk )

2. N15UsTIIUAMULEHEATIAUAIN (Qualitative Risk
analysis) kazt¥aUsua (Quantitative Risk analysis)

3. N1SNMNUALLNU lUN1SAavdaUInl1uLdee (Plan Risk
Treatment Strategies )

4. N3HEI5EI9 ARAY AIUANAMULEYS (Monitor & /
Control Risk)
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1. N332YAMNLEY ( Identify Risk )

Risk Identification

Risk ID Source Date Risk Title Risk Description
Added s:q%a Risk seyA1a5U1Y Risk
1A . 1Y 1 = v 6
risk 1ai%@ Incident ligaslaivanseazdunvasaiifnivnl
1 Risk online 6 WAy 4130F8TIA 910 Severe PIH  wilaadasiAndnzanuaulaiagigwus
Clinic 2561 LASLROTIG
2 Incident 9 Aguiw VAP Qﬂ?ﬂﬁ&lﬁ%ﬂﬁ’]LLﬂ:ﬁﬂ’]’Jiﬂa@a@]L%a MuURadla
Clinic report 2561 viataomiale 48 Talu
3 Walk 5 RIVIAN  ANWDIAT 2 T 1130 LANUBBIDIANTEA SRATWERNIWA L]
Non round 2561 aaang
Clinic 7

[ — NN



2.715UsstlnANNLEYS (Risk analysis)

Risk Identification Risk Analysis

Risk ID Risk Title Risk Description Quarter Likelihood Consequence Risk
1-5 1-5 level
1 nIFEedie  wdiasasIAndazanueu 1 3 5 8
o 97N Severe PIH  lafiagijuuss uazldndia 2
Clinic
3
4
2 VAP Ahpaninmlu Icu 8z 3 1 3 4
. Uaafausa wnadlaviate
Clinic <
wiela 48 T2lu9
3 AUDINNIT 2 LEIATUDDIDINNITIIA q 3 1 5 6
Non T T30 FNWaANN hidaaant
Clinic



3. LLN%EL%ﬂ'ﬁ'GIBfIJﬁ%BGﬂ'J']NLaEN
(Plan Risk Treatment Strategies )

Risk Treatment Plan

Risk Risk Transfer & Risk Monitoring &  Risk Mitigation Ql Plan
4 o 1 o dl;
. (WM WUTINIANN wanidaiaavulna wiarinluaaw
ID Prevention Control ; ‘ ’
G RT)
(aasnsilasinuazanslenanadss) (M3GamauazisaIuaAN) nia KPI syAinitisnisanils
1 *NMINANIAINAIAINTINNTAW * AAMUHANIQUAINE PIH NN 'ﬂ%nmmﬂqmw“nﬁ o TauloIny IW.aa. Tunn
Clinic  aulafiags luwdsilosiud ANC pall IUIUAITNEIAI AWNINIIAINTIA
smainmargsunnd lunsins  ® LR iheeds PIH Tunga No *fnlnainae *nun% PIH NNy lag PCT
AMERNEAHNNDIYINTIND DS ANC gAUITNIIN
115601 PIH

2 * uwninild VAP bundle 1ia *  ICN @agnumaiia VAP nn ¢ uwanamsinw ¢ mnu@eaunsdjdaes

Clinic floarunnsaaLde \Aan VAP VAP Bundle
o g weaning protocol LLaz Early e e nstladnunIs © NUMHEATINIILNAVAP nn
weaning ot Timsaaige UWINTBLTD Ry 7
3 *LaR o aRI BT *  amasaulaiigiieig *  dhedihouas . LLﬁ”Lmﬂ%'uﬂgoLLamwsxuu
Non *GUBUNITNNIZTLLAIAINTIN ATUOIN ATt IR R RO msmnaauimaaﬁ’wmﬂ
- Clinic 21013 t

Ay - 2 N\W N



4.n13L1H15229 AAANA AIVANAINLELS (Monitor & Control Risk)

Risk ID Risk

Owner
izq%aﬂu
wIaNy
| 3
CEASTLIT
Clinic
2 ATARZETA
Clinic
3 ENV
Non
Clinic

Risk Frequency

ﬂ’)’]&lﬁluﬂ'ﬁﬂﬂﬂ’]%

NUNIUNTIUANITAN
PIH ©ne 10 3 GRN

nn 3 Wiau

NUNIBARINT
aT9gaulaTIaINg nn
1 108%

Risk Monitoring & Review

Date Last

Review

MINUNMUATIFae
NN CRFRHERLH

AN Quarter

12 RINAN 2561

30 qaAN 2561

8 FIN1AN 2561

Result of Review

NANIINUNIt

lanava9n13 Review

FUNBNLNIAINNTTBINY

WU PIH = 4 318
WU 15ANNHNATIA
AT wardls@ HT

WU VAP 5 718 lu 4
W@ounuI1 MU uaany
VAP Bundle €913
L1AIINIA

mmgmmszé’u E
Risk level 3

Residual Risk
Level
FTAUANNLFLIN

A '
tARaaY
U

Risk Status
( Active or

Close )

Active

Active

Active

N/

g ///



AMSNTINNTIIZUUT

B TBINUANTNLRHILE Risk owner W1541a06
AzITULIATIZH MINHA atiamainluazuan1s RCA M
NIRRT DINH UAS INANUYINIIATMI T DINH
NIVWHA risk owner

(Registered) |
Risk

wAauwk g%

PHIALIIHLAINAALANIIN
UYTAMTBINANIBAY TN,
¢ ARG muwInHiIwwall
* 3789 IMKAZYIIRCA 1NaINA

avantanl

(Registered)
Risk

AN ITHNTILIWIIAIN
e uNwin D

ATMLABINA IS 5N Unit . mhm‘ms:qn‘nmamtﬁmau
SEAUIE VU (Registered) AATI=N MIURANIATNS ;
Risk tlaani 19 uAsII RCA 131D
ineatansnl
i, e , 3
Corporate * AN risk owner LD
= R nuMIMINAIM I
. 3 a2
|'ﬂunmmmmm:

HUTHITI=A LAY
U v

@ Copyleft uw.ayiani gnydna



