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Part Il Key Hospital Systems

1

Risk, Safety, & Quality
Professional Governance
Environment of Care

Infection Control

Medical Record System
Medication Management
Diagnostic Investigation
Disease & Hazard Surveillance
Working with Community
Patient Care Processes

Pa |
Patient Care Processes

Access & Entry
Patient Assessment
Planning

Patient Care Delivery
Education & Empowerment

=4 Continuity of Care
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2nd HA/HPH
Standards

Quality & safety

1st HA
Standards

HPH
Accreditation

1st Training ié
SUIWEVOR THAINING
314 HA/HPH
Standards IS 1
STANDARDS
1st Organization
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HA Program Innovations

Year Innovation Description

2004

2004

2006

2006

2008

2008

2009

2009

2009

2010

2012

2012

2013

2014

2015 -
2016

Stepwise recognition
3C-PDSA

Standard integration
Scoring guideline
PSGs: SIMPLE

THIP (compare KPI)
Spiritual HA (SHA)
Spirituality mining
SPA

Peer Network & 6 Tracks
Provincial KM

CoP high risk care
SPA in Action
Advanced HA

PNC, DHSA, DSC, BMA,

etc.

To encourage continuous improvement for hospitals with different potential.
Simplify concept of TQA/MBNQA into practice.

Integrate HA, HPH, basic TQA criteria into a single standard.

Promote continuum of compliance, improvement, & excellence.

Promote common direction of evidence-based safety practice.

Use comparative KPI to drive improvement.

Promote spiritual dimension of healthcare & org. management.

Story telling, narrative medicine, short movies.

Guidelines for implementing HA Standards.

Encourage local peer assist for implementing HA Standards.

A joyful environment to identify OFI by peers.

Create awareness, network, & capture tacit knowledge.

Ask WHAT to get insight of hospitals’ own problems.

Extended evaluation guide, Empowerment Evaluation, Performance Review

New Products to Enhance Hospital Development.



Maturity of Quality Journey

=

Risk & Input

e Serious risks

*PSG & other
risks

e Review &
learning

e People &
place

e5S

eSuggestion &
Huddle

QA & CQl

*Voice of
Customer

* 3P design

e Risk
Management
System

e Monitor &
trace

¢ Continuous
improve

3

e Compliance

Deliver Value

with HA
Standards

e Deliver value
to patients

e Ensure
patient
safety

S

High Performance

e Above
average
performance

*New
challenges &
stretch the
goals

e Quality as
culture
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Seamless

Provincial
Healthcare

Network
Certification

District Health

System
Accreditation

BMA

Heath Center
Accreditation

Advanced
HA

¥
Nurture _ Excellence
Disease

Specific
Certification
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Value on Staff

Individual Commitment

Teamwork

Ethic & Professional Standard
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Focus on Results
Evidence

Process Improvement

- based Approach
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Empowerment
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Scoring Guideline:
For Continuous Improvement to Excellence
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Value-based Healthcare
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Needs & Experience
of Patients
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Safety

Accessibility
Continuity
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Clinical Objectives

Appropriateness : : :
Effectiveness Economic Objectives

Safety Efficiency
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